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Trust Scheme of Delegation

The Trust Scheme of Delegation has been produced in consultation with senior representatives of individual school Local Governing Bodies and the Directors of the Trust
Board. It carefully considers the structure of Trust Governance and defines clear lines of accountability for people within the Trust, who operate at a range of different
levels within the organisation.

The Scheme of Delegation is divided into ten different areas of responsibility including: Vision and Values, Strategic Governance, Strategy, Policies, Finance, HR,
Compliance, Reporting, Education and Active Part of the Community.

Six ‘elements’ are provided for all concerned to help clearly define their roles, duties and responsibilities:
1. RECOMMEND (Executive Lead)

Put forward a set of criteria suitable to the area

2. APPROVE (Governance Lead)

Give formal consent to the recommendation

3. ADOPT (Governance Body)

Take on board and follow the recommendations

4. IMPLEMENT (Operational Lead)

Responsibility for the day-to-day delivery of what has been planned

5. MONITOR (Executive / Operational)

Keep a continuous overview of the impact of decision making; what is working well and what requires further improvement
6. REVIEW (Governance / Evaluation)

Through a formal assessment process consider an evaluative judgement on progress, taking decisions to make amendments as appropriate
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1 2 3 4 5 6
i (dolvlz A RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Vision and Agree strategic priorities and Key Performance Indicators Chief Executive Board of tocal . Chief . Board of
Eth 1.1 T | Pl Officer Directors Governing Headteacher Executive Directors
thos (Trust Improvement Plan) Body Officer
Vision and L . Chief Executive Board of Board of Board of
Ethos 1.2 Approve school or Trust joining / leaving WPT Officer Members Directors Central Team Central Team Members
.. Chief
Vv d . . . S i i .
sion-an 1.3 Significant changes in operation of Trust or individual schools Ch'?f Executive Board of B9ard of Central Team Executive Board of
Ethos Officer Members Directors Officer Members
Senior . Senior .
Vision and . . Marketing and Chief . Board of Media Team / | Marketing and Chief .
14 Trust branding and marketing 2 Executive . 2 Executive
Ethos Communications . Directors Headteacher Communicatio .
Officer Officer
Manager ns Manager
Vision and Chief Executive Board of Local Chief Chief
Eth 1.5 Trust name change Officer / Board Members Governing Executive Executive
thos of Directors Body Officer Officer
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1 2 3 4 5 6
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Strategic Members: appoint/remove, call a general meeting and set Board of Board of Company Board of Board of
2.1 -
Governance the agenda Members Members Secretary Members Members
Board of
. Chief Executive
Strategic . . . ) Memb C Board of Board of
& 2.2 Directors: appoint/remove, call a general meeting Officer / Board embers / - ompany oara o oard o
Governance ) Board of Secretary Directors Members
of Directors .
Directors
Strategic . . . . . . Board of Board of Company Board of Board of
Governance 2.3 Chair & Vice Chair of Directors: appoint/remove Directors Members - Secretary Members Members
. Chief Executive Chief
Strategic . . ) Board of C . Board of
& 2.4 Trust Committees: appoint/remove and agree ToR Officer / Board 9ar © - ompany Executive Qar N
Governance . Directors Secretary ) Directors
of Directors Officer
Chief
. Chief Executive Executive Chief
Strategic . . ) Board of ) . Board of
G 5 2.5 Full Local Governing Body: appoint/remove Officer / Board D(ijrael;t;rs - Officer / Executive D?)rael;t:rs
overnance of Directors Company Officer
Secretary
Chief
Strategic Appoint an Interim Advisory Board and disband an ineffective Ch'?f Executive Board of Exe.cutlve Chief . Board of
G 2.6 LGB Officer / Board Directors - Officer / Executive Directors
overnance of Directors Company Officer
Secretary
Strategic Chief Executive Board of Compan Chief Board of
2.7 Chair of Local Governing Body: appoint/remove ) . - pany Executive .
Governance Officer Directors Secretary Officer Directors
- . . Chief
Strategic . . Chief Executive Board of . Board of Board of
2.8 Review Chair of Governor performance ) ) - Executive ) )
Governance Officer Directors Officer Directors Directors
. Headteacher / Local Local Chief
Strategic . . . Governance . .

G 2.9 Local Governing Body members: appoint/remove Company Governing - Manager Governing Executive
overnance Secretary Body Body Officer
Strategic Terms of Reference for Directors, specific roles, Committee Chief Executive Board of Board of Board of Board of

2.10 ) ) - . )
Governance members Officer Directors Directors Directors Members
. Local Local Local
Strategic - . Chief E ti Board of . . . Board of
& 2.11 Role and responsibility descriptors for LGBs I? xecutive (.Jar ° Governing Governing Governing Qar °
Governance Officer Directors Directors
Body Body Body
Strategic 512 Determine BoD meeting number, Annual Workstream and set | Chief Executive Board of Board of Company E:;Ltive Board of
Governance ’ agendas Officer Directors Directors Secretary ) Directors
Officer
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1 2 3 4 5 ()
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. . . . . Local Local Chief
Strategic Determine LGB meeting number, Annual Workstream and set | Chief Executive Board of . . . Board of
G 2.13 d Officer Directors Governing Governing Executive Directors
overnance agendas Body Body Officer
Strategic Management of risk at Trust level: establish register, review Chief Executive Audit and Risk | Audit and Risk | Central Team Audit and Risk | Board of
2.14 . ) . . . .
Governance and monitor Officer Committee Committee Personnel Committee Directors
Local
. Chief Local
Strategic . . . i i i
& 2.15 Management of risk at school level Headteacher Executive Governing Governing Audit a.nd Risk B<.)ard of
Governance . Body / Committee Directors
Officer Body
Headteacher
Chief
. Chief Executive
Strategic . . . . Board of Board of C E ti Board of
5 2.16 Production and upkeep of the Articles of Association Officer / Board oard o oarao ompany xecutive oard o
Governance . Members Directors Secretary Officer / Board | Members
of Directors .
of Directors
Chief Executive g?raerc(::rfs/ I(_Si)?oelrning E)r:tleitjtive
Strategic . . Offi Board of . Board of
g 2.17 Production and upkeep of the Scheme of Delegation icer / oarco Local Body / Officer / oardo
Governance Company Directors . Directors
Secretar Governing Headteacher / | Company
¥ Body Central Team Secretary
Strategic . . . Chief E ti Audit and Risk Audit and Risk Audit and Risk Board of
& 2.18 Development and maintenance of Trust risk register Ie1 Executive uditand wis uditand 1is Central Team uditand ws oarc o
Governance Officer Committee Committee Committee Directors
Local .
Strategic Chief Executive Board of Governing Local . Chief . Board of
2.19 Trust Governance structure ) . Governing Executive .
Governance Officer Directors Body / Board . Directors
. Body Officer
of Directors
Strategic . . Chief Executive Board of Board of Company Board of Board of
Governance 2.20 Skills audit for Trust level Officer Directors Directors Secretary Directors Members
. Chief Local Chief
Strategic . . . . . .
& 2.21 Skills audit for Local Governing Body level Company Executive Governing Governance Executive Bf)ard of
Governance Secretary . Manager " Directors
Officer Body Officer
Strategic 599 Annual external review and internal self-review of BoD and Board of Board of Board of Company Board of Board of
Governance ' Sub-Committees Directors Members Directors Secretary Directors Members
. Local Chief
Strategic . . . Chief E ti Board of . G . Board of
g 2.23 Annual external review and internal self-review of LGBs I? xecutive (_)ar ° Governing overnance Executive ?ar °
Governance Officer Directors Manager ) Directors
Body Officer
- . . Local - Chief
Strategic . Chief Executive Board of . Chief Finance . Board of
2.24 Agree pay policy for WPT employees ) . Governing ) Executive )
Governance Officer Directors Officer ) Directors
Body Officer
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1 2 3 4 5 ()
GRS Lent L3S RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. . . Local Chief Chief
Ztrateglc 2.25 Appoint and dismiss Headteachers 8?fliecfeErxeCUtlve g(i):e::cioorfs Governing Executive Executive g(i)rzrc('jc:rfs
overnance Body Officer Officer
Strategic Set Terms and Conditions of Employment and Code of Chief Executive Board of Local . Senior HR Chief . Board of
2.26 . . Governing Executive .
Governance Conduct Officer Directors Manager ) Directors
Body Officer
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1 2 3 4 5 ()
GRS Lent L3S RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Local
Chief Executive Board of . Chief Executive Board of
Strategy 3.1 Whole Trust strategy Officer Directors Go;::jryng Headteacher Officer Directors
Headteacher /
. Senior
. Executive Chlef Loca! Leadership Chief Executive Board of
Strategy 3.2 Education strategy Executive Governing ) .
Leaders . Team / Officer Directors
Officer Body .
Directors of
Education
Chief Executive Estates & .
Officer / Senior Compliance Local senior Board of
Strategy 3.3 Estates and Premises / health and safety strategy . Governing Premises Team Premises .
Premises Sub- Directors
. Body Manager
Manager committee
Chief Executive Audit & Risk Local Senior IT Board of
Strategy 3.4 IT Strategy Officer / Senior Sub- Governing IT Team .
. Manager Directors
IT Manager committee Body
Chief Executive Staffing and Local .
Strategy 3.5 HR Strategy Officer / Senior HR Sub- Governing HR Team Senior HR B.oard of
. Manager Directors
HR Manager committee Body
Board of Board of Loca! Loca! Board of Board of
Strategy 3.6 Governance Strategy . . Governing Governing . )
Directors Directors Directors Directors
Body Body
Estates & Local
. Chief Finance Compliance . . Chief Finance Board of
Strategy 3.7 Lettings Strategy Officer Sub- Governing Lettings Team Officer Directors
. Body
committee
. . Risk and
Cgﬁifcze/c::slle Audit & Risk Local Compliance Board of
Strategy 3.8 GDPR Strategy ) Sub- Governing Headteacher Manager/ .
and Compliance . . . Directors
committee Body Chief Executive
Manager .
Officer
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1 2 3 4 5 ()
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. Finance policies (Reserves, Charges, Procurement, Chief Finance Finance Sub- Local . Headteacher / | Chief Finance Finance
Policies 4.1 . . Governing . . .
Investment, etc.) 1 Officer committee Body Finance Team Officer Committee
. HR/Staffing policies (Capability, Grievance, Code of Conduct, Senior HR staffing & HR ) Local . Headteacher / | Senior HR Staffing
Policies 4.2 Sub- Governing c
etc.) 2 Manager . HR Team Manager Committee
committee Body
Senior Premises Ezt:eﬁa&nce Local Headteacher / senior Estates &
Policies 4.3 Health and Safety / Premises Management, Accessibility P Governing . Premises Compliance
Manager Sub- Premises Team .
. Body Manager Sub-committee
committee
Loca
Chief Finance
. . Audit & Risk Governing Risk and . .
- . - . . Off Risk Headteach . Audit and Risk
Policies 4.4 Operational policies (GDPR, FOI, Whistleblowing, etc.) icer / '_S Sub- Body / Central eadteacher / Compliance ud! gn 'S
and Compliance . All Staff Committee
committee Team Manager
Manager
Managers
Risk and Audit & Risk Local Local Risk and . .
.. . . . . . . Audit and Risk
Policies 4.5 Trust-wide Complaints Compliance Sub- Governing Governing Compliance .
. Committee
Manager committee Body Body Manager
. . Education Local . .
Policies 4.6 Trust-wide Admissions Ch'.Ef Executive Sub- Governing Headteacher Ch'.Ef Executive Bf)ard of
Officer . Officer Directors
committee Body
Director of Education Local Local Chief Executive
Policies 4.7 Safeguarding policies (Child Protection and e-Safety) . Sub- Governing Headteacher Governing )
Safeguarding . Officer
committee Body Body
Loca
. Estates & . .
. Health related policies (Medicines, Intimate Care, Food Risk aer Compliance Governing Headteacher / Risk aer EState? &
Policies 4.8 Allergi Compliance Sub- Body / Central All Staff Compliance Compliance
ergies) Manager . Team Manager Sub-committee
committee
Managers
Loca
. .. Governing Local Senior Local . .
- Determine school level policies that reflect the Trusts values > . . .
Policies 4.9 d eth P Headteacher Body / Chief Governing Leadership Governing gf];;ecfelixecutwe
and ethos Executive Body Team Body
Officer
Headteacher / senior
Directors of Chief Local Leadership Local Chief Executive
Policies 4.10 Quality of Education (Curriculum policies, Marking, etc.) ; . Governing Team / Governing )
Education Executive . Officer
. Body Directors of Body
Officer .
Education
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1 2 3 4 5 6
GRS Lent L3S RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Loca
Headteacher / Sg;evnng Local Senior Local Chief Executive
Policies 411 SEND policy and SEND school / LAC offer Director of v/ Governing Leadership Governing )
Education Officer
SEND Body Team Body
Sub-
committee
Headteacher /
. Senior
- . - . . Executive Chief . tocal . Leadership Executive Chief Executive
Policies 4.12 Behaviour policies: procedure and implementation Executive Governing )
Leaders . Team / Leaders Officer
Officer Body .
Directors of
Education
Headteacher /
Chief Local Senior Executive
Policies 4.13 Attendance policies: procedure and implementation Executive Executive Governing Leadership Leaders’./ Local Ch'?f Executive
Leaders . Team / Governing Officer
Officer Body .
Directors of Body
Education
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1 p 3 4 5 6
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Local
. . L Chief Finance Board of . Finance Board of
Finance 5.1 Budget plan to support the delivery of Trust priorities Officer Directors ggzj/srnmg Headteacher Committee Directors
Chief Executi Local Headteacher /
i Budget plan to support the delivery of school level priorities et Executive i ief Fi i i
Finance 5.2 getp . PP .. y P Headteacher Officer / Chief Governing ienljor hi gf]flEf Finance g;;ef Executive
and operational level decision making Finance Officer | Body eadership icer icer
Team
. N Chief Executive Board of Chief Finance Finance Board of
Finance 5.3 Agree significant change to budget - Trust Officer Directors - Officer Committee Directors
Local
. . Chief Executive Finance Sub- . Budget Holders | Chief Finance Chief Executive
Finance 5.4 Agree significant change to budget -school Officer committee ggzj/:rnmg / Finance Team | Officer Officer
Chief Finance Local
Finance 5.5 Overall Trust funding model Ofﬂcer./ Chief Bf)ard of Governing Headteacher Fmanc? Bf)ard of
Executive Directors Committee Directors
. Body
Officer
Chief Finance Local
. . . Offi Chief Board of . Headteach Fi Board of
Finance 5.6 Determine and allocate Central Services Level agreements |cer./ '€ Qar ° Governing eadteacher / manc'_e Qar N
Executive Directors Central Team Committee Directors
. Body
Officer
gf]fl;ecfei”; aCrljlci:;f Finance Sub- Local Headteachers / E:Jnrirr]:ﬁctiib/- Board of
Finance 5.7 Trust Scheme of Financial Delegation: establish and review ) . Governing Budget Holders . ) )
Executive committee . Audit and Risk Directors
. Body / Finance Team .
Officer Committee
Chief Finance
. . . . Officer / Chief Board of Board of Chief Finance Finance
Finance 5.8 Appoint auditors, receive and respond Executive Members - Members Officer Committee
Officer
Chief Finance
. . . . Officer / Chief Audit and Risk | Board of Chief Finance Chief Executive | Audit and Risk
Finance 53 Approve internal audit schedule of activity Executive Committee Directors Officer Officer Committee
Officer
Chief Finance
. Trust level — Benchmarking: VfM; ICFP to plan and deliver Officer / Chief Finance Board of Chief Finance Finance Board of
Finance 5.10 . . . . . . .
curriculum Executive Committee Directors Officer Committee Directors
Officer
Chief Finance
. . . Officer / Chief Finance Board of Chief Finance Finance
Finance 5.11 School level — Benchmarking: ensuring value for money Executive Committee Directors Headteacher Officer Committee
Officer
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1 p 3 4 5 6
—— dotis U RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Chief Finance
. Develop and review Trust-wide procurement strategies and Officer / Chief Finance Board of Chief Finance Finance
Finance 5.12 . ) . ) Headteacher . )
efficiencies Executive Committee Directors Officer Committee
Officer
Finance Sub- Finance Chief Finance
Finance 513 Approval of annual accounts committee / Board of Board of Chief Finance Committee / Officer / all
’ Audit & Risk Directors Members Officer Audit & Risk Sub-
Sub-committee Sub-committee | committees
Finance Sub- Finance Chief Finance
. . committee / Board of Board of Chief Finance Committee / Officer / all
Finance 5.13.1 Board of Directors Report Audit & Risk Directors Members Officer Audit & Risk Sub-
Sub-committee Sub-committee | committees
Finance Chief Finance
Finance 5132 Preparation of annual accounts Finance Sub- Board of Board of Chief Finance Committee / Officer / all
T committee Directors Members Officer Audit & Risk Sub-
Sub-committee | committees
Chief Finance
Finance 514 Agree the investment policy line with the Academy Trust Officer / Chief Finance Board of Chief Finance Finance Board of
’ Handbook Executive Committee Directors Officer Committee Directors
Officer
Pupil Premium, Sports Premium and Y7 Catch-up Premium — Chief Local Local . .
. L . . . . . Chief Executive
Finance 5.15 reviewing and challenging the value for money and impact on | Headteacher Executive Governing Headteacher Governing Officer
outcomes Officer Body Body
Director of Finance
. Approval of additional major works out of line with buildings | Estates / Chief Committee / ) Finance Board of
Finance 5.16 . . - Premises Team . .
contingency plan Executive Estates & Committee Directors
Officer Compliance
WICKERSLEY
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1 p 3 4 5 6
AREA DE TASK
co S RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. Executive
. Chief Executive Staffing & HR Local . Leaders / Staffing Board of
HR 6.1 Trust level: staffing structure ) Sub- Governing - .
Officer . Central Team Committee Directors
committee Body
Managers
Chief Local IS-I::i((jntreaCher/ Chief Executive | Staffin
HR 6.2 School level: staffing structure Headteacher Executive Governing . . g
. Leadership Officer Committee
Officer Body
Team
Staffing
. . Chief Executive Board of Chief Executive | Committee / Board of
HR 6.3 Appoint / remove CFO, CCO, COO and Executive Leaders Officer Directors - Officer Finance Directors
Committee
Staffing
. . . Board of Board of Committee / Board of Board of
HR 6.4 Chief Executive Officer pay award Directors Members ) Finance Directors Members
Committee
Staffing Local Staffing
Chief Executive Committee / . Chief Executive | Committee / Board of
HR 6.5 Headteacher pay award ) ) Governing ) ) )
Officer Finance Officer Finance Directors
. Body .
Committee Committee
Staffing Staffing
. . Chief Executive Committee / Committee / Board of
HR 6.6 Approve appointments outside salary structure Officer Finance - HR Team Finance Directors
Committee Committee
. . . Staffing & HR )
HR 6.7 Trust level: workforce development, annual review and pay Chief Executive Sub- i HR Team Staffing Board of
’ progression Officer Committee Committee Directors
Chief Staffing
HR 6.8 School Ie'veI: workforce development, annual review and pay Headteacher Executive i HR Team C.omm|ttee/ Bf)ard of
progression Officer Finance Directors
Committee
Chief Local . .
HR 6.9 Appoint a Deputy Headteacher Headteacher Executive - Headteacher / Governing ChI.Ef Executive
. HR Team Officer
Officer Body
Chief ;'::i(itreaCher/ Chief Executive | Staffin
HR 6.10 Appoint and dismiss all other staff (school) Headteacher Executive - ) ) &
. Leadership Officer Committee
Officer
Team
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1 P 3 4 5 ()
GRS HeiE L3S RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Chief
. _— Central T . Central T Chief E ti Staffi
HR 6.11 Appoint and dismiss all other staff (Central Team and AP) entral feam Executive - entral feam et Executive ating
Managers . Managers Officer Committee
Officer
. . Headtpjacher/ Chief . Headteacher / Local . Chief Executive
HR 6.12 Agree early retirement, secondment and sabbaticals Executive Executive - Governing )
. HR Team Officer
Leaders Officer Body
. . . Headteacher /
Ensure an approved Workforce Development Policy is Ch'?f Executl_ve Staffing & HR Workforce Staffing Staffing & HR
HR 6.13 ) Officer / Senior Sub- - - .
reviewed annually . Development Committee Sub-committee
HR Manager committee
Leader
Headteacher / Director of
Senior HR Senior HR Local Saf di
HR 6.14 SCR - a record of pre-employment checks undertaken enior enior - HR Team ocal aresuar ing/
Manager Manager Governing Staffing
Body Committee
Chief Staffin
HR 6.15 Maintain accurate, effective and secure employee records - Executive - HR Team Headteacher &
. Committee
Officer
Local Executive
An inclusive and diverse approach to recruitment, retention Chief Executive | Board of ) Leaders / Staffing Board of
HR 6.16 . . Governing - .
and development Officer Directors Bod Central Team Committee Directors
v Managers
Provide high quality professional development opportunities Subject Chief Local Subject g:;;?cfef)(/ECUtlve
HR 6.17 I Ig q yp P PP Directors / WFD | Executive Governing Directors / Headteacher Staffin
to all employees Lead Officer Body WFD Lead g
Committee
Chief Executive
L . . Subject Chief Local Subject .
Maintain strong culture of evidence-based enquiry and
HR 6.18 It_ ! g cultu Vi quiry Directors / WFD | Executive Governing Directors / Headteacher Sotfaf;]ccﬁ]r/
practice Lead Officer Body WEFD Lead g
Committee
Local Executive
. Chief Executive Board of . Leaders / Staffing Board of
HR 6.19 Whole-Trust approach to mental health and wellbeing Officer Directors gssernmg Central Team Committee Directors
v Managers
Staff voice: contributions are recognised, valued and are Headtgacher/ Chief . Local . Headteacher / Local . Chief Executive
HR 6.20 i d Executive Executive Governing HR Team Governing Officer
istened to Leaders Officer Body Body
Trust Leaders protect their staff from bullying and Chief Executive | Board of Local . Headteacher / Chief Executive | Board of
HR 6.21 ) . Governing Central Team ) .
harassment Officer Directors Officer Directors
Body Managers
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1 2 3 4 5 6
— dotbs RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Chief Executive Local Local ]
HR 6.22 Redundancy (affecting 20 or more employees) Officer / Bf)ard of Governing Governing Stafflng Bf)ard of
Directors Committee Directors
Headteacher Body Body
Local
. . Governing
Executive Chief ] )
HR 6.23 Disciplinary Hearings Leaders / Executive - Body / HR Stafﬂng Staffing & HR
. Manager / Committee Sub-committee
Headteacher Officer .
Staffing
Committee
Chair of the
. Disciplinary ]
. Senior HR Board of . Staffing Board of
HR 6.24 Appeals Hearing Manager Directors ) Hea_rlng (LGB) / Committee Directors
Senior HR
Manager
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1 P 3 4 5 6
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. . Chief Finance
. . . . Chief Executive Audit & Risk Company Officer / Chief Board of
Compliance | 7.1 Trust level: register of business interests ) Sub- - . )
Officer . Secretary Executive Directors
committee )
Officer
Compan Compan Chief Executive Board of
Compliance | 7.2 School level: register of business interests pany Headteacher - pany Office / Chief )
Secretary Secretary . ) Directors
Finance Officer
Senior Premises Chief Local Iifgrl'r?irses Chief Executive | Finance
Compliance | 7.3 Asset and Premises Maintenance Compliance Strategy Executive Governing . ) .
Manager . Manager / Site | Officer Committee
Officer Body
Teams
C l 7.4 A L for the Trust Chief Finance Audit and Risk gz)cva;rnin Chief Finance Chief Executive | Audit and Risk
ompliance ' rranging insurance for the Trus Officer Committee Body € Officer Officer Committee
Finance
Chief Executive
. . . . . . Board of Chief Finance Committee / Chief Executive
Compliance | 7.5 Acquiring and disposing of Trust land O.ff|cer/Ch_|ef Directors - Officer Estates & Officer
Finance Officer .
Compliance
. Regulatory compliance (charity law, company law, H&S, Chief Executive Audit & Risk Local . Chief Executive | Audit and Risk | Chief Executive
Compliance 7.6 . . Sub- Governing ) . .
safeguarding) Officer . Officer Committee Officer
committee Body
Senior HR Local
. Trust and LGB: due regard for the implementation of the Manager / Chief | Board of . Senior HR Staffing Chief Executive
Compliance | 7.7 . . . Governing - )
Equality Act Executive Directors Manager Committee Officer
. Body
Officer
Estates & Estates &
. Trust level - auditing and reporting arrangements of Central Team Compliance Central Team / ) Chief Executive
Compliance | 7.8 . - Compliance )
compliance (H&S) Managers Sub- Headteacher ) Officer
. Sub-committee
committee
. Trust level - auditing and reporting arrangements of Central Team Audit and Risk Central Team / | Audit and Risk | Chief Executive
Compliance | 7.9 . . . - . )
compliance (GDPR, cyber security) Managers Committee Headteacher Committee Officer
. Trust level — auditing and reporting safeguarding compliance | Central Team Education Central Team / | Education Chief Executive
Compliance | 7.10 ) - . )
arrangements Managers Committee Headteacher Committee Officer
. Trust level - auditing and reporting arrangements of Central Team Staffing and Central Team / | Staffingand HR | Chief Executive
Compliance | 7.11 . . HR Sub- - . )
compliance (HR/staffing) Managers - Headteacher Sub-committee | Officer
committee
. . . . Education & Local Local . .
. School level - auditing and reporting arrangements of Chief Executive . . Chief Executive
Compliance 7.12 i Ofsted Officer Standards Governing Headteacher Governing Officer
compliance (Ofsted) Committee Body Body
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1 2 3 4 5 ()
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
Chief Executive Education & Local Local
. Trust level - maintain an accurate oversight of safeguarding Officer / ) . Chief Executive
Compliance 7.13 Safeguardin Standards Governing Headteacher Governing Officer
measures . & € Committee Body Body
Director
L . Chief Executive Education & Local Local
. Trust level - maintain an accurate overview of SEND and LAC i i
Compliance 7.14 . Officer / SEND Standards Governing Headteacher Governing Chl?f Executive
provision . . Officer
Director Committee Body Body
Chief Executive Education & Local Local
. Trust level - maintain an accurate oversight of behaviour Officer / . . Chief Executive
Compliance 7.15 lusi d d Attendance and Standards Governing Headteacher Governing Officer
(exclusions) and attendance . Committee Body Body
Behaviour Leads
Director of Estates & Local Headteacher / Local
. Incident reporting, recording policy and procedures (H&S, Estates/Risk and | Compliance ) Senior ) Chief Executive
Compliance | 7.16 . ) Governing . Governing )
Catering) Compliance Sub- Leadership Officer
. Body Body
Manager committee Team
. Changes to Trust’s operating systems, MIS, Finance, HR, Central Team Chief . Local . Central Team Chief Executive | Chief Executive
Compliance 7.17 0 i p ] & Cateri Managers Executive Governing Managers Officer Officer
perations, Premises atering g Officer Body g
Senior IT SN‘T::;;Z /
. . . Manager / Data | Audit & Risk Local . Central Team / | Data Managers | Chief Executive
Compliance | 7.18 Ensuring effective data control measures Managers / Sub- Governing )
. . Headteacher / Data Officer
Data Protection | committee Body .
. Protection
Officer .
Officer
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1 2 3 4 5 6
—— dotis U RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
g;]l::fel-;x/ecutlve Education & Local Local Education &
Reporting 8.1 Annual school development / improvement plans Executive Standards Governing Headteacher Governing Standards
Committee Body Body Committee
Leaders
Chief Executive
. Officer / Board of Board of Board of
Reporting 8.2 Annual report on the performance of the Trust Executive Members - - Directors Members
Leaders
Chief Executive
Reporting 8.3 Annual report: accounts submit and publish Officer / Chief Board of - - Bgard of Board of
. . Members Directors Members
Finance Officer
. . . . . Board of Board of Board of
Reporting 8.4 Annual report from Trust Committees: submit and publish Sub-Committee Members - - Directors Members
Chief
Executive .
. Annual report from LGB/Headteacher: submit and publish Headteacher./ Officer / Education & Board of
Reporting 8.5 R dtable) - AGM Local Governing Education & - - Standards Directors
(Roundtable) - Body Committee
Standards
Committee
Local Local ;I::i:treaCher/ Chief Executive Education &
Reporting 8.6 Termly Headteacher report to governors Headteacher Governing Governing . ) Standards
Leadership Officer .
Body Body Committee
Team
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1 P 3 4 5 6
AREA CODE TASK
RECOMMEND APPROVE ADOPT IMPLEMENT MONITOR REVIEW
. . Local . .
Education 9.1 Trust improvement targets Ch'?f Executive Bc_)ard of Governing Headteacher Ch'?f Executive Bc_)ard of
Officer Directors Body Officer Directors
. Chief Local . . . .
Education 9.2 School improvement targets Executive Leads Executive Governing Headteacher Ch'.Ef Executive ChI.Ef Executive
/ Headteacher . Officer Officer
Officer Body
WPT aspire to ensure all students leave able and qualified to gf‘f'Ef Ex/ecutlve Education & Local Chief E ti Education &
. . . . . icer ) ief Executive
Education 9.3 play their full part in an ever-changing world (EIF: Quality of Executive Standards Governing Headteacher Officer Standards
Education Vision) Leaders Committee Body Committee
. . . . Chl?f Executive Education & Local . . Education &
. Trust curriculum and curriculum model: curriculum intent, Officer / . Chief Executive
Education 9.4 . . . Standards Governing Headteacher . Standards
implementation strategy (EIF: Intent) Executive . Officer .
Committee Body Committee
Leaders
. . . . . . Chief Local . . .
. Secondary curriculum: curriculum intent, implementation Subject . . ) Chief Executive | Education Sub-
Education 9.5 . Executive Governing Subject Teams . .
strategy Directors . Officer committee
Officer Body
. Primary curriculum: curriculum intent, implementation Executive Chief . Local . . Chief Executive | Education Sub-
Education 9.6 Leaders / Executive Governing Subject Teams Officer committee
strategy Headteacher Officer Body
. Ensure WPT’s curriculum develops students by providing rich Chief Local Chief Executive | Education Sub-
Education 9.7 . . . Headteacher Executive Governing Headteacher ) .
opportunities for learning (EIF: Enrichment) ) Officer committee
Officer Body
Headteacher / Chief Local
. People Development: build and enhance expertise (EIF: Senior . . . Chief Executive | Education Sub-
Education 9.8 . Executive Governing Subject Teams . .
Leaders & Managers/CPD) Leadership . Officer committee
Officer Body
Team
Trust Reading .
. Chief Local . . .
Education 9.9 Reading Strategy and Literacy (EIF: Reading) Lead / D.Irecmr Executive Governing Subject Teams Ch'.Ef Executive Educatllon Sub-
for English / . Officer committee
Officer Body
Headteacher
Chief Executive . .
. SEND strategy: intent, implementation and impact (EIF: Officer / Education & Local . Chief Executive Education &
Education 9.10 . ) Standards Governing Headteacher ) Standards
Disadvantaged/SEND) Executive ) Officer )
Committee Body Committee
Leaders
Subject
. Trust personal development: broadening horizons and D'reth_’rs/ Chief . Local . . Chief Executive | Education Sub-
Education 9.11 . Executive Executive Governing Subject Teams ) .
enrichment strategy (EIF: Personal Development) . Officer committee
Leaders Officer Body
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. Curriculum prepares learners for life in modern Britain (EIF: Personal Chief . Local . . Chief Executive | Education Sub-
Education 9.12 FBV/Di . Development Executive Governing Subject Teams Officer committee
/Diversity) Leaders Officer Body
S’Dlijrbejcetcc:rs/ Chief Local Chief Executive | Education Sub-
Education 9.13 Delivery of Careers Education (CEIAG) (EIF: Careers) i Executive Governing Subject Teams ) .
Executive . Officer committee
Officer Body
Leaders
. . . Chief Local . . .
. Behaviour Management (Behaviour Handbook) (EIF: Trust Behaviour ) . Chief Executive | Education Sub-
Education 9.14 . Executive Governing Pastoral Team ) .
Behaviour) Lead . Officer committee
Officer Body
Anti-Bullying Strategy (Anti-Bullying Handbook) (EIF: Trust Behaviour Chief Local Chief Executive | Education Sub-
Education 9.15 Attitudes/Saf Lead Executive Governing Pastoral Team Officer committee
ttitudes/Safety) Officer Body
Chief Local Local
. - . . . . . . Chief E ti Education Sub-
Education 9.16 Decision to exclude a student, implementation of the policy Headteacher Executive Governing Governing e Executive ucation su
. Officer committee
Officer Body Body
Chief Local Personal . . .
Education 9.17 Rewards and Awards Headteacher Executive Governing Development Chl?f Executive Educa'gon Sub-
. Officer committee
Officer Body Leads
. Attendance: learners have high attendance (Attendance Trust Chief . Local . Attendance Chief Executive | Education Sub-
Education 9.18 Handbook) (EIF: Attend Attendance Executive Governing Team / Officer committee
andbook) (EIF: endance) Leads Officer Body Pastoral Team
. Alternative Provision — SEMH: Intent, Implementation and Chief . Local . SEMH Leads / Chief Executive | Education Sub-
Education 9.19 SEMH Leads Executive Governing ) .
Impact . SEMH Team Officer committee
Officer Body
N . . . . Local . .
Education 9.20 Safeguard!ng. ensure WPT has a culture of safeguarding (EIF: Ch|fef Executive B<.)ard of Governing Headteacher Ch|fef Executive B<.)ard of
Safeguarding) Officer Directors Body Officer Directors
Educational
Visits Local Local Executive
Education 9.21 Educational Visits Coordinator: Approve off-site visits Trip Leader . Governing Trip Leader Governing
Coordinator / Leaders
Body Body
Headteacher
Executive Chief Local E;‘g;:tr's"/e Local Education &
Education 9.22 Delivering EYFS in line with statutory expectations (EIF: EYFS) Executive Governing Headteacher . Standards
Leaders . Governing .
Officer Body Committee
Body
. . L . . . . Board of
. Attending Ofsted inspection interviews with Governors / Chief Executive ) Board of
Education 9.23 . ) Directors - ) - -
Directors Officer Directors
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. . Local Loca
Education 9.24 SCFO(:‘dI hours, length of school day and term dates, school g;flszfelixecutlve g(i)rzrc('jc:rfs Governing Headteacher Governing gﬁzrc(::;
calendar Body Body
I(Eifnt:el?a&nce Local Chief Executive Education &
Education 9.25 Changes to the Trust’s uniform — school uniform, PE kit Headteacher Sub-p Governing Headteacher Officer Standards
. Body Committee
committee
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: Senior Senior
Active Part Chief
. . . . Marketi d ) . Marketi d | ChiefE ti
of the 10.1 Media and PR: overseeing public relations activities arketing an Executive Whole Trust Media Team arketing an o1 Executive

. Communication Officer Communicatio | Officer

community s Manager ns Manager
Chief Executive
Active Part . . . Chief Local Senior Local Officer /
of the 10.2 Trust |ea(-:iters engage effectively with others in the Headteacher Executive Governing Leadership Governing Education &
community community Officer Body Team Body Standards
Committee
: Senior
Active Part . . -
WPT uses all forms of media to communicate core vision and Headtgacher/ Local . . Marketing and | Chief Executive
of the 10.3 All Staff Executive Governing Media Team > )

. celebrate successes Leaders Bod Communicatio | Officer

community y ns Manager
- Chief Finance Finance
Active Part . S . i
Lettings: use school facilities / resources to support the wider | Officer / Chief . Local . ) Chief Executive | Committee /
of the 10.4 . . Executive Governing Lettings Team ) . .

. community Director of Officer Bod Officer Audit and Risk
community Estates ¥ Committee
Active Part . .

WPT understands and actively reduce our impact on the Senior Premises EState? & Local . Chief Executive | Board of
of the 10.5 lanet Manager Compliance Governing Headteacher Officer Directors
community plane 3 Committee Body
Active Part . - . . .

(New) Charging and Remissions Policy review (enabling Chief Finance Finance Local . Finance Team / | Finance Finance
of the 10.6 . . ) ) Governing ) )

. community access/equity) Officer Committee Headteacher Committee Committee
community Body
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