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  INTRODUCTION 

All employees and volunteers of Wickersley Partnership Trust (hereafter referred to as WPT) are 
expected to maintain a high standard of conduct (see Code of Conduct Policy) which includes 
the safeguarding of students and other staff within the workplace.

This policy governs personal relationships in the workplace.  The phrase “personal relationship” 
in this policy means any emotional or romantic relationship which goes beyond the normally 
accepted boundaries of the professional sphere between employees and students. This will 
include formal, family relationships (for example, where people are married or living together). 
It will also include less formal situations (for example, where the parties consider that they are 
“seeing each other” or “going out together”).

This policy applies to all personal relationships between any employee, regardless of whether 
those involved work in the same team, department, division or office, or at the same site.

School Leaders/Line Managers will be adequately trained on enacting this policy.

This policy applies to all employees, Directors, Governors and casual workers regardless of 
seniority.

The policy covers two main areas:

• Relationships between employees and students
• Relationships between members of staff  
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  RELATIONSHIPS BETWEEN EMPLOYEES AND   
  STUDENTS
 

2.1  It is important that all employees at school understand the level of professional conduct  
 expected of them and those they manage in respect of relationships with students. 

2.2 Employee personal relationships with students under the age of 18 are strictly prohibited.  

 It is an offence under section 16 of The Sexual Offences Act 2003 (“SOA 2003”) for
 a person aged 18 or over to have a sexual relationship with a child under 18, where the  
 person aged 18 or over is in a position of trust in respect of the child. This is the case,   
 even if the relationship is consensual.  The adult does not need to be the child’s teacher  
 for an offence to be committed under section 16 SOA 2003. 

 The purpose of the SOA 2003 is to protect young people from exploitation by those who  
 hold a position of trust or authority in their lives.  
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 Positions of trust are defined in sections 21 and 22 of the SOA 2003 and includes where  
 the person over aged 18 looks after children in an educational establishment, residential  
 setting or where they have regular unsupervised contract with the children.  

 Employees entering into close personal relationships with students under 18 will be   
 subject to WPT disciplinary procedure.  This behaviour is likely to constitute gross   
 misconduct, which could lead to summary dismissal.  

 School will also ensure that the designated safeguarding lead takes the appropriate   
 action required from a safeguarding perspective, for instance, by making a referral to the  
 Independent Safeguarding Authority. 

2.3 RELATIONSHIPS WITH STUDENTS AGED 18 OR ABOVE

 Close personal relationships between an employee and a student aged 18 or over   
 with whom he/she has a professional relationship or responsibility is discouraged by
 school.  This would apply, for example, to an employee with a professional role of   
 teaching, tutoring, assessing, supervising, training, or providing pastoral, administrative  
 or technical support to the student. 

 All students are entitled to equality of treatment and it is important that this is    
 maintained and also seen to be maintained.  School and its employees have a
 professional responsibility to protect the interests of the students.  Relationships
 between employees and students are not generally equal, as employees will clearlyhave  
 a higher hierarchical status at school than the student.  A relationship between an   
 employee and a student can pose risks to both parties. For instance, the student may
 become isolated from peers, particularly if other students perceive there to be favourable  
 treatment from the employee, which could affect the student’s group work and general  
 school experience.  In addition, the employee may find that their relationship with   
 colleagues becomes strained. Should the relationship between the employee and student  
 break down, this may also pose further risks and challenges.  

 Where the employee has a professional role of teaching, tutoring, assessing, supervising,  
 training, or providing pastoral, administrative or technical support to the student, the   
 following steps should be taken:

• It is the responsibility of the employee to inform their line manager, in confidence, as 
soon as possible if they are in a close personal relationship with a student aged 18 
years or more or one is developing.  This requirement applies equally to relationships 
that existed prior to employment or enrolment and to relationships that develop at 
school.

• If the employee has a direct professional relationship with the student or any 
influence on the student at school, appropriate arrangements will be put in place to 
ensure that the student’s learning and assessment procedures are free of bias.  

• School will also advise the employee and the student that their personal relationship 
should be conducted entirely off site.  This is to avoid negative perceptions from 
other employees and students.  

• There is a possibility that due to the personal relationship, the student may be in a 
position to gain greater knowledge than other students from the employee.  The 
line manager should consider this possibility when ensuring that the student’s 
assessments are free from bias. 

• Although the line manager will treat the disclosure sensitively and in confidence, 
it is likely that other employees will need to be informed.  This will be on a strictly 
need-to-know basis and this will be discussed with the employee first.  Examples of 



when the disclosure might need to be shared, in confidence, include advising those 
assessing the student’s work, which may include external verifiers or moderators.  
This may be necessary in order to maintain the integrity of the assessment process. 

• Failure to disclose a personal relationship with a student should be dealt with under 
WPT disciplinary procedure.  

 If a student declares a relationship with an employee, school should follow the same   
 procedure and put in place appropriate arrangements. 

 It would be completely unacceptable for an employee to form a relationship with a   
 student based on preferential treatment in return for sexual favours.  Any such
 behaviour should be subject to WPT disciplinary procedures and is likely to constitute  
 gross misconduct, which could lead to summary dismissal.  
  
2.4 RELATIONSHIPS WITH STUDENTS WHO ARE VULNERABLE ADULTS

 Employees should be made aware that close personal relationships with vulnerable   
 adult students are prohibited.  This type of relationship could be viewed as an abuse
 of the employee’s position of trust and breach of the standards of professional conduct  
 expected at school.  Any employee who enters into such a relationship should be subject  
 to WPT disciplinary procedure.  This behaviour is likely to constitute gross misconduct,  
 which could lead to summary dismissal and a referral to the Independent Safeguarding  
 Authority.

     

  RELATIONSHIPS BETWEEN EMPLOYEES
 

3.1  It is not uncommon for people who work for the same school / college to have close   
 personal relationships with other employees.  Whilst this will not usually raise any
 issues  for school, sometimes a personal relationship may become problematic because it  
 adversely impacts other colleagues or negatively affects the school’s efficiency. For
 instance, some personal relationships can be particularly problematic where they involve  
 members of the same team or are between a supervisor or manager and a subordinate. 

 A number of issues may arise in the workplace as a result of a close personal    
 relationship between employees, including: 

• lack of transparency in relation to workplace matters;
• risks to the confidentiality of business information;
• legal risks regarding discrimination and harassment;
• potential conflicts of interest of those involved in personal relationships;
• actual or perceived bias regarding recruitment, promotion, annual leave allocation, 

appraisals, discipline and grievance and other operational matters where employees 
in a personal relationship are also in a direct reporting or subordinate relationship;

• potential for negative effect on general public perception of fairness, objectivity and 
impartiality;

• embarrassment of other employees;
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• fear of favouritism by other employees;
• general adverse impact on team dynamics and reduction in team morale;
• outputs may be disrupted in the event of relationship breakdown; and
• impact on HR department or management resources and increased legal risks in the 

event of relationship breakdown.

 The above list is not exhaustive and school may find that other issues arise. 

 Different problems could also arise if a relationship breaks up. 

3.2  MANAGEMENT GUIDELINES

 Where a line manager becomes aware that a member of their team is in a personal   
 relationship with another employee, they are required to treat this sensitively and, as far  
 as possible, in confidence.

 Most personal relationships should not have a significant impact on the workplace   
 or efficiency of work. However, managers need to recognise their responsibility to all
 team members and to the needs of the business.
 
 No action should be taken simply because an employee is in a personal relationship
 with a colleague. Only if there is an issue or risk as outlined above should action be   
 considered.
 
 Managers will know that they must not discriminate against employees on various   
 protected grounds. They should particularly consider the characteristics of sex, sexual  
 orientation and age before taking any action as a result of a personal relationship. For  
 example, it should not be assumed that the more junior person in a couple will be
 transferred out of a team, as this could be indirectly discriminatory.
 
 Managers should be aware that conduct directed towards an employee for personal   
 reasons may be unwanted and that, in some circumstances, this could amount to
 unlawful harassment for which WPT could be liable.  Any grievances (formal or informal)
 are taken very seriously and will be investigated without delay. Managers should escalate
 any complaints of this nature to the School Leader and/or HR as soon as possible.
 
 Any information regarding personal relationships is confidential and likely to be   
 protected under data protection laws. Managers are reminded about their data
 protection obligations under the law, including ensuring the security of such information.
 
 Managers are also reminded that school has a duty to protect the health and safety of  
 employees and that this includes mental health. If a manager has concerns regarding the  
 health impact of a personal relationship on an employee they should bring this to the   
 attention of the school leader and/or HR without delay.
 
 Given the highly sensitive nature of personal relationships, managers should seek the   
 assistance of HR before dealing with any issues which may arise. They should also ensure  
 that a formal note is taken of any meetings to discuss personal relationships.
 

 



     

  CONDUCT OF THOSE IN PERSONAL     
  RELATIONSHIPS

Any employees who are in a personal relationship are expected to conduct themselves in a 
professional manner at work at all times in respect of such relationship. This means being 
considerate of the feelings of their other colleagues in their day-to-day dealings and being 
discrete in any discussions regarding their private life within the workplace. Public displays of 
affection are inappropriate in the work sphere.

Equipment and resources are provided for work purposes only. Any inappropriate use in 
furtherance of a personal relationship will be treated as a disciplinary matter.
 
Confidentiality rules continue to apply regardless of any personal relationship. Employees 
must ensure that they protect all confidential and commercially sensitive information from 
unauthorised disclosure.
 
Where the personal relationship involves those in a direct [or indirect] reporting line or in 
manager/subordinate roles, both parties are required to disclose this by informing the school 
leader in confidence, as soon as reasonably practicable. While there is no formal requirement 
for employees who are not also in a manager/subordinate relationship to disclose any personal 
relationship, they should consider whether it may be appropriate to inform their line manager 
in any event or whether, having regard to their general duties of good faith towards their 
employer, they do so in relevant circumstances. For example, if there is a risk of a conflict of 
interest or perceived conflict of interest arising.
 
As a matter of policy, employees who are in a personal relationship should not also be in 
manager/subordinate roles in the workplace. Where such a personal relationship arises, 
both parties are required to inform the school leader in confidence, as soon as reasonably 
practicable. School leaders will then liaise with those involved to agree a plan to minimise the 
impact of the personal relationship on the business. This is likely to involve transferring one or 
both of the partners from their current role. [This will only be done with the agreement of those 
affected.] [If this is not possible for operational reasons, then WPT will consider putting in place 
appropriate safeguards to ensure transparency and fairness.]]
 
Failure to disclose a personal relationship as required by this policy will be treated as a 
disciplinary matter and, subject to investigation, could result in disciplinary action, up to and 
including dismissal.

WPT is committed to providing a workplace which is fair and equal. Nobody should be 
disadvantaged, discriminated against or otherwise subjected to a detriment because they have 
or are in a personal relationship (provided the relationship is not unlawful).  School will not 
tolerate acts of harassment and will deal with any allegations of harassment appropriately and 
expediently. 

This policy links with our policies on:

• Disciplinary
• Code of Conduct
• Equality
• Harassment and bullying
• GDPR (data protection)
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