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  INTRODUCTION 

Wickersley Partnership Trust (hereafter known as WPT) believes that the mental health and 
wellbeing of our staff is key to organisational success and sustainability. The Trust is working 
in conjunction with Westfield Health, drawing on their expertise and knowledge in improving 
employee mental health and wellbeing in the workplace. 

The Trust is committed to:

• Developing a Trust/School ethos that drives positive mental health outcomes, being mindful 
of the impact of employee’s workload that any initiatives may create

• Promoting an open culture around mental health by increasing awareness, challenging 
stigma and empowering employees as champions and role models

• Increase organisational confidence and capability, through mental health literacy and 
opportunities to learn, School Mental Health Champions trained in all aspects of mental 
health.

• Providing mental health tools and support
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  AIM

The aim of this policy is for WPT to establish, promote and maintain the mental health and 
wellbeing of all employees through workplace practices, and encourage employees to take 
responsibility for their own mental health and wellbeing.

This policy aims;

• To build and maintain a workplace environment and culture that supports mental health and 
wellbeing and prevents discrimination (including harassment/bullying). 

• To increase employee knowledge and awareness of mental health and wellbeing issues and 
behaviours. 

• To reduce stigma around mental health in the workplace.
• To facilitate employees’ active participation in a range of initiatives that support mental 

health and wellbeing. 
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  RESPONSIBILITIES

The following responsibilities apply in relation to this policy: 
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• Board of Directors – has overall responsibility of the application for this policy and its 
approval.  

• Staffing and HR committee have the responsibility of monitoring the implementation of the 
policy.

• Trust HR provider – has the responsibility to implement and ensure the policy is legally 
compliant and tailored to WPTs circumstances.  

• Headteachers/Local Governing Body – have responsibility to follow (adhere to) the policy 
and apply it in their school.

• School leaders have a responsibility to:
• ensure that all workers are made aware of this policy
• actively support and contribute to the implementation of this policy, including its goals
• manage the implementation and review of this policy.

All employees are encouraged to:

• Understand this policy and seek clarification from school and Trust leaders where required
• Consider this policy while completing work-related duties and at any time while 

representing WPT.
• Support fellow employees in their awareness of this policy
• Support and contribute to WPT’s aim of providing a mentally healthy and supportive 

environment for all employees.
• Take reasonable care of their own mental health and wellbeing, including physical health
• Take reasonable care that their actions do not affect the health and safety of other people in 

the workplace.

     

  MENTAL HEALTH FIRST AIDERS

4.1  Mental Health First Aid is the help offered to someone developing a mental health   
 problem, experiencing a worsening of an existing mental illness or a mental health crisis.  
 The first aid is given until appropriate professional help is received or the crisis resolves.
 A Mental Health First Aider is an employee who has been formally accredited to   
 administer mental health first aid in their workplace, by attending and passing an
 assessment in a Mental Health First Aid Course that has been delivered by an
 Accredited Mental Health First Aid Instructor.

4.2  The Mental Health First Aider is trained to provide a confidential environment, give   
 appropriate support and signpost to other available services. The Mental Health First   
 Aiders will be able to;

• be called away from their normal duties at short notice if required
• maintain confidentiality as appropriate
• listen non-judgmentally

 The Mental Health First Aider is the first responder in cases where an employee is in need  
 of mental health support.  

4.0



If assistance is required from a Mental Health First Aider they can be contacted face to face, via 
email or through a Line Manager. Contact information will be held on the employee intranet, 
notice boards across the site and be an integral part of the employees induction programme. 
More information can be provided by your Line Manager or the Trust’s HR provider. Following 
an initial meeting the Mental Health First Aider may arrange a follow up meeting if required.

The responsibility of the Mental Health First Aider is to provide mental health first aid within 
their workplace as needed, at their level of competence and training. If required the Mental 
Health First Aider will escalate and document any matters if required in a prompt and 
appropriate fashion. They will be required to complete available refresher training as directed/
required and attend quarterly Mental Health First Aider meetings, and additional meetings if 
appropriate. 

Whilst the documenting of conversations is optional the Mental Health First Aider should 
discuss this with the individual receiving support. However, if the Mental Health First Aider 
assesses that there is a risk of harm, the Mental Health First Aider is required to document the 
conversation. In instances where safeguarding is a concern then the matter will be referred to 
the Headteacher in the first instance. Should a record of conversations be kept these will be 
stored in the employees confidential personnel file.

     

  MENTAL HEALTH CHAMPIONS

A group of Mental Health First aiders will form the Mental Health Champions Committee which 
will meet on a half-termly basis. This group will be facilitated by the Westfield Mental Health 
representative including action logs, minutes and agendas.

The Membership of the Committee will be reviewed on an annual basis, or more frequently 
if/when appropriate, to enable flexibility amongst committee members and to enable other 
Mental Health First Aiders the opportunity to hold membership. 

If a Mental Health First Aider has an issue or requires support and guidance they can 
seek information from a fellow first aider, a committee member or the Westfield Health 
representative.  
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  CONFIDENTIALITY

WPT recognises that respecting the privacy of information relating to individuals who have 
received mental health first aid or maybe experiencing a mental health problem or a mental 
health crisis at work is of high importance.

6.0
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All Mental Health First Aiders and Westfield Health representatives are obligated to treat all 
matters sensitively and privately in accordance with WPT’s confidentiality protocols.
If at any time the Mental Health First Aider assesses there is a risk of harm to themselves, or 
another individual, they must escalate the matter to the Headteacher or CEO.

If there is an urgent risk identified, emergency services should be contacted immediately.

     

  WITHDRAWAL

If you wish to withdraw from your role as a Mental Health First Aider, please notify the 
Headteacher.

7.0

     

  LIFESTYLE CHOICES

8.1  There are some really simple things employees can do to make themselves feel fit and  
 well. The WPT has put together a list of hints and tips to promote wellbeing in the   
 workplace and at home. 

8.2 Take the time - It’s easy to become so immersed in stressful situations that you can’t   
 afford the time or the personal space to stand back and re-evaluate your objectives in  
 life and how you can achieve them. Take the time to ask yourself some questions and   
 make sure you’re doing the right things to achieve your goals. 

8.3  Keep active - Exercise is a proven way to keep fit and well. Exercise will make you feel  
 better instantly through the release of uplifting chemicals into your body. Even just half  
 an hour’s brisk walk every other day can make all the difference. Keep active. 

8.4 Eat well - A balanced diet is the key to good health. People under stress tend to over   
 and under eat, or slip into the habit of rushed inadequate meals. Research shows direct  
 links between what we eat and how we feel.

8.5  Sleep well -  Apart from making you feel tired and run down, not getting enough sleep  
 makes you more prone to health problems. Aim for a good night’s sleep every night. 

8.6  Relax - Relaxation is one of the most effective ways of promoting wellness. Make sure  
 you take time out of your day to relax. 

8.7  Drink sensibly - Even though it might make us feel good in the short term, alcohol is a  
 depressant drug. 

8.8  Keep in touch - It is important to maintain relationships at home and at work.    
 Relationships have a huge impact on how we feel on a daily basis. 

8.0



     

  COMMITMENT TO WORK LIFE BALANCE

The Trust is committed to improving employees’ work life balance and their well-being;

9.1  UNMEASURED WORKING TIME 

 Where employees are contracted to work unmeasured time, for example the Leadership  
 Team, the Trust undertakes to ensure that the schools’ requirements and expectations  
 are reasonable. 

9.2  EMPLOYMENT POLICIES AND PRACTICE 

 The Trust undertakes to adopt and apply the appropriate policies in respect of ‘family  
 friendly’ employment, including consideration of part time working, flexible working   
 patterns etc. where this can be implemented without detriment to the operational
 requirements of the school. This extends to the Trust adopting policies and providing   
 clear guidance on time off for public or Trade Union duties, or for personal reasons (see  
 Leave of Absence Policy). 

9.3  INDIVIDUAL AND TEAM WORKLOADS 

 The Trust ensures that school timetables reflect a fair and reasonable balance of   
 work between different employees. The Trust will ensure that new and emerging
 priorities are discussed with the employees affected and that ways of managing the   
 implications for individual workloads are addressed. 

9.4  PLANNING AND POLICIES

 The Trust ensures that preparing documentation should be no more elaborate than is   
 necessary and consistent with its purpose 

9.5 MEETINGS 

 The Trust ensures that patterns of meetings are appropriate to the requirements of the  
 whole school, faculties and departments etc. and that they are agreed in advance and  
 that the pattern is adhered to. Leaders convening meetings should specify a target   
 finishing time and adhere to it. Outcomes from meetings will be clear and concise. 

9.6 ADMINISTRATION 

 Work has been delegated to appropriate support staff and systems will be regularly   
 reviewed. Requests for information, statistics, policies and similar will be assessed for   
 their importance and benefit to the school and where possible will be collated by
 support staff. 

9.7  INDIVIDUAL SUPPORT AND TRAINING 

 Individual support, including confidential counselling through the Westfield Health   
 scheme is made available to employees so that they may raise concerns about problems  
 and difficulties, which affect them either in their work or their family/personal life.

9.0
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9.8 SHARING RESOURCES AND PLANNING

 The Trust encourages employees to share resources and plans, and Schools/Trust   
 facilitate this by making time for teams to meet professionally.

     

  AVAILABLE MENTAL HEALTH SUPPORT –    
  WESTFIELD HEALTH

10.1  BIG WHITE WALL

 Big White Wall is a safe online space for employees to explore things that are troubling  
 them and to get the support they require in confidence.

10.2  DOCTORLINE

 From anywhere in the world, 24 hours a day, employees are able to phone and arrange  
 a call back from a practising UK GP, to discuss any health issues and receive advice or a  
 diagnosis. Employees can choose to have a webcam consultation.  

10.3  TWENTY-FOUR HOUR ADVICE AND INFORMATION LINE

 This service gives employees and resident family members access to confidential   
 guidance on;

• Medical issues from medical advisors
• legal issues from lawyers 
• domestic issues from experienced counsellors, 

10.4  COGNITIVE BEHAVIOURAL THERAPY

 Employees can also access six structured counselling sessions with a Cognitive   
 Behavioural Therapist free of charge.

10.0

     

  SUPPORT AT WPT

• Performance reviews will offer the opportunity with their reviewers, any concerns which they 
may have about their workload or ability to balance work with other aspects of their life. 

• Line Management system in place for support 
• Break out rooms 
• Weekly briefing to all employees
• Regular professional development sessions to support all employees
• The Trust is very supportive of PPA time and employees support this 
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• Administrative staff to support workforce 
• Effective timing of Inset Days 
• Staff questionnaires 
• Consultative staff meetings 
• A Staff Well-being Group meets regularly during the year and responds to the suggestions 

of staff eg; ‘Knit and Natter’, Zumba, Yoga, football, visits to coffee shops, drinks and meals, 
online quizzes.

     

  EMPLOYEE VOICE/QUESTIONNAIRE

12.1  The Trust carries out an annual workforce questionnaire which focuses on working   
 conditions, covering issues such as the working environment in classrooms and on the  
 school site. It also focuses on the more specific demands of roles, covering issues such  
 as:

• Workload pressures
• Support from colleagues and Leadership
• Availability of training and development opportunities

 The questionnaires use a range of statements to address these issues. Employees are   
 asked to say how far they agree with the statements.

12.2 FOLLOW-UP ACTIONS

 Once the questionnaires have been collated, Trust Leaders will:

• Calculate the average score for each question
• Write a report/action plan highlighting the areas of good and bad feedback
• Arrange a whole-team staff meeting to discuss findings of the report
• Report findings to Directors/Governors

12.3  IMPLEMENTING CHANGES

 Information from the report and the meeting helps Trust Leaders to create an action
 plan for the whole school and individual employees. These plans may focus on smaller  
 changes, such as improving communication with Leadership or encouraging
 employees toprioritise work, or longer-term priorities such as developing the school
 building. The Trust ensures that the questionnaire bring about continuous school
 improvement and increase the quality of mental health of all employees.
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  COMMUNICATION

WPT will ensure that;

• all employees receive a copy of this policy during the induction process
• employees are empowered to actively contribute and provide feedback 
• employees are notified of all changes 
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  TRAINING 

Training on the Mental health and well-being policy shall be provided by the school leadership 
team, upon appointment and at any point when a refresher is required. 
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  MONITORING AND REVIEW

The Trust will review this policy and assess its implementation and effectiveness. The policy will 
be promoted and implemented throughout all schools.

This policy links with our policy on:

• Leave of Absence
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