


READING POLICY

We aim to send every young person into the world able and qualified to play 
their full part in it. This means that we want students to develop the skills, 
knowledge and attributes to thrive and flourish in their school years and 
beyond. 

The literacy policy is a key strategy for removing barriers to learning which, if left 
unchallenged, will limit the progress, engagement and development of our learners. 
The policy aims to remove key barriers to learning (see curriculum intent), but 
particularly focuses on improving:

• Reading
• Vocabulary acquisition

READING POLICY

VISION

• Oracy
• Writing

PERFORMANCE INDICATORS
The performance indicators for Wickersley MAT can be found on the ‘Big 5’ document, 
however the performance indicators for the above are:

• Pupils to achieve at least expected standards that match, or exceed, their chronological age. 
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• Pupils to be able to read fluently and with confidence.

• Pupils to read with enjoyment and engagement.

• Pupils to have access to a range of quality texts across genres in a range of curriculum areas. 
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• Pupils to be able to apply and use tier 2 and tier 3 age appropriate vocabulary in all lessons.
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• To be encouraged to speak in full sentences, using vocabulary appropriate to audience and 
purpose.

• Staff to be seen to explicitly teach vocabulary across the curriculum.  

• Pupils to be able to talk in a range of contexts, for example presentational, discursive and 
performance. 
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• Staff to plan talk activities into lessons to improve learning through talk, as well as learning 
to talk. 

• Staff to model appropriate communication skills, ensuring their talk is appropriate to the 
audience and the purpose. 

• Staff to ensure they model the writing process, including planning.
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• Staff to model the quality and expectations of written work.

• Staff to use the literacy marking policy across all areas to improve writing accuracy              
(see individual school marking and feedback policies).
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SUPPORT, ACCOUNTABILITY AND 
COLLABORATION ACROSS THE TRUST

Collaboration is at the heart of the approach to improving literacy across the 
schools in the MAT. 

Much of the embedded collaboration occurs between primary colleagues and 
their peers, and the same at secondary level to ensure that work is age and phase 
appropriate. However, a variety of cross phase work is developing. Of late, the literacy 
network groups aim to bring staff together to discuss areas of development across the 
MAT, and to ensure staff are upskilled. 

There has also been support outsourced from providers such as SFA, whereby 
secondary and primary schools came together to train on the use of this programme 
to improve reading. Finally, subject and curriculum leaders are encouraged to come 
together on a termly basis in order to further establish good practice across schools. 

The CEO and senior leaders in the Trust hold schools to account by reviewing 
summative and formative data, and by meeting with individual school leaders. More 
experienced senior leaders model best practice to their colleagues. External reviews 
support the CEO and school leaders in identifying areas for development. 

• Joint observations – with heads and with subject leaders to ensure challenge and accountability
• Subject audits – support from EIP (Executive improvement partner)
• Subject leader training and support
• Head teacher performance analysis training
• Subject leader performance analysis training
• Pupil progress meetings – EIP supporting subject leaders
• External review
• Visits to schools outside the trust
• Moderation of reading and writing across schools in the trust and across the Local Authority

Training and ongoing support is provided by the trust in a number of ways for 
Schools. For example:
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THE ROLE OF GOVERNORS

Our governing body is responsible for monitoring the way the school 
curriculum is implemented. The governors liaise with the subject leaders, 
and monitor the way the school teaches these subjects through governor visits 
to school. 

Governors will receive reports from the headteacher and curriculum teams and act 
upon areas identified as requiring improvement.

THE ROLE OF THE HEADTEACHER AND 
SENIOR LEADERSHIP TEAM

The headteacher and senior leadership team will:

• Be responsible for the day to day organisation of the curriculum;
• Provide a strategic lead and direction for the curriculum teams;
• Monitor the curriculum through 360 degree evaluations of teaching and learning;
• Liaise with the School Leadership Team (SLT);

• Liaise with the Curriculum Teams;
• Support and offer advice to colleagues;
• Monitor pupil progress;
• Carry out 360 degree evaluations of teaching and learning;
• work scrutiny / learning journeys of
• progress analysis
• pupil conversations
• lesson observations
• drop ins.
• Report on the quality of teaching and learning in the termly governors’ report;
• Act as role models for teaching staff;

The senior leadership team will;
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THE ROLE OF THE CURRICULUM TEAM

The role of the curriculum team is to:

• Provide a strategic lead and direction for the curriculum area;
• Support and offer advice to colleagues on issues related to the curriculum area;
• Monitor pupil progress in that curriculum area;
• Provide efficient resource management for the curriculum area.

It is the role of each curriculum team to keep up to date with developments in their curriculum area, at both national 
and local level. They review the way the curriculum area is taught in the school and plan for improvement. This 
development planning links to whole school objectives. Each curriculum team reviews the curriculum plans for their 
subject, ensures that there is full coverage of the curriculum and that progression is planned into schemes of work.

The curriculum in our schools is designed to provide access and opportunity 
for all students who attend. If we think it necessary to adapt the curriculum to 
meet the needs of individual student, then we do so only after the parents of 
the student have been consulted. 

If a child has a special need, our school does all it can to meet their individual needs. We comply with the 
requirements set out in the SEN Code of Practice in providing for children with special needs. If a child displays signs 
of having special needs, his/her teacher makes an assessment of this need. In most instances the teacher is able to 
provide resources and educational opportunities which meet the child’s needs within the normal class organisation. 

If a child’s need is more severe, we consider applying for an EHCP (Education Health Care Plan), and we involve 
the appropriate external agencies when making this assessment. We provide additional resources and support for 
children with special needs.
 
There is a high academic/vocational/technical ambition for all pupils, and schools do not offer disadvantaged pupils 
with SEND a reduced curriculum. 

CHILDREN WITH SPECIAL EDUCATIONAL 
NEEDS
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In the primary phase we ensure that we teach both synthetic phonics daily as 
well as reading skills although these may be through different approaches.

All children in primary schools have books that are closely matched to their phonic knowledge/phase. Our schools 
use tracking and screening of children for phonics; this takes place every 6-8 weeks. YARC assessments are used to 
identify the children’s reading age and gaps in comprehension skills. From this, interventions are carefully planned to 
support the children who both need to ‘catch up’ and ‘keep up’.

By the time children leave KS1 we would like all children to be able to read fluently, enjoy reading and be confident 
to apply reading skills and strategies across the curriculum. Throughout reading lessons, children have access to high 
quality texts. Where possible, these are linked to other areas of the curriculum.

It is an expectation that children in our schools listen to their teachers read on a daily basis to model strategies, skills 
and vocabulary. Children are explicitly taught to speak in full sentences from a very early age.
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PRIMARY

When pupils arrive at the schools, they are assessed and their reading age 
identified. This, along with their KS2 performance data, helps identify which 
pupils receive extra intervention to ensure they catch up with their peers. 

A range of reading intervention programmes are used by the secondary schools in order to improve performance 
such as RWI, SFA, Accelerated Reader. The progress of students is tracked through data collections, and the literacy 
leaders are responsible for monitoring the progress of students, and intervening where progress is limited.
All staff have access to the reading age data, and have been trained on how to use this to ensure reading resources 
across the curriculum are appropriately challenging. Staff have been trained on how to make texts accessible for 
students such as sharing vocabulary banks, skimming and scanning skills, and the use of questioning to check 
understanding. 

In English, students encounter a vast range of texts as part of their ongoing learning, with staff trained to ensure 
students read with insight and engagement. We want students to use texts, and the knowledge of texts, as a 
springboard to enhance their understanding of the world in which they live. 

A drive to improve the oracy skills of students has begun. Senior leaders have trained with Voice 21 on how to 
improve oracy across the curriculum, and to be able to audit the efficacy of oracy initiatives. A visit to school 21 in 
London supported seeing this practice in action. Training for staff has been devised and some initiatives have been 
cascaded to the secondary schools. 
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SECONDARY



Wickersley Partnership Trust is an exempt charity
regulated by the Secretary of State for Education.

It is a company limited by guarantee registered in
England and Wales (company number 8833508).

The registered office is:-
Wickersley Partnership Trust

Wickersley School and Sports College
Bawtry Road, Wickersley, Rotherham, S66 1JL

Tel: 01709 542147
Email: contactus@wickersleypt.org
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