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1

SUMMARY OF
MAIN POINTS

1.1
It is unlawful to discriminate, either directly or indirectly, on grounds of sex,
marital status, disability, age, race, sexual orientation, religion or belief in employment
matters or to victimise any person for asserting their rights under relevant legislation.
1.2
Governors in our Local Governing Bodies have a duty to ensure the
implementation of policies and procedures adopted by the Wickersley Partnership Trust
that demonstrate that all employment decisions are taken solely on the basis of criteria
which can be justified in job related or operational terms.
1.3
Governors need to implement and monitor of the impact of their adopted policies
and procedures to ensure their continued effectiveness.
1.4
The Local Governing Body will be the respondent, in any action, where
discrimination is alleged by applicants, employees or contract workers.
1.5
The Local Governing Body will be the respondent where it is alleged an employee
holding a post at the School has committed a discriminatory act.
1.6
The Local Governing Body may seek advice and assistance from the Trust HR
provider.
1.7
The Chair of Governors will report any potential breaches of the policy promptly
to the CEO.
1.8
The Directors of the Trust will be responsible for the annual review of the Equality
policy in accordance with the Wickersley Partnership Trust Scheme of Delegation.
1.9
Liability for any damages awarded resulting from a failure to follow the
Wickersley Partnership Trust policies and guidelines or in acting without seeking rests
with the Local Governing Body of the school.
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ADVICE TO HEADTEACHERS
AND GOVERNORS

The main objective of legislation in this area of employment is to promote equality of
opportunity for all and to prevent discrimination in respect of all actions performed at
or on behalf of work.
The legislation introduced to work towards eliminating discrimination is mainly
contained within:
•

Equal Pay Act 1970

•

Sex Discrimination Act 1975

•

Race Relations Act 1976

•

Equal Treatment Directive 1976

•

Disability Discrimination Act 1995

•

Race Relations Amendment Act 2000

•

Employment Equality (Sexual Orientation) Regulations 2003

•

Employment Equality (Religion or Belief) Regulations 2003

•

Employment Equality (Age) Regulations 2006

•

Gender Equality Duty 2007

•

Equality Act 2010

Headteachers and Governors need to be aware that there are three ways in which
discrimination can take place:
•

Direct

•

Indirect

•

Victimisation

An Equal Opportunity in Employment policy has been adopted by the Wickersley
Partnership Trust in Schools which sets guidelines detailing best practice to minimise
the likelihood of any such actions.

EQUALITY POLICY

The most vulnerable area for Headteachers and Governors is in the recruitment
and selection of applicants. It is essential that formal recruitment procedures are
documented with reasons for decisions recorded in comparison to the person
specifications and job descriptions. These must be kept for a minimum of six months
following an appointment.
Headteachers and Governors are responsible for bringing the Equal Opportunities
policy to the attention of all employees and ensuring it is consistently applied. This
responsibility extends to training as necessary and in ensuring that monitoring
procedures are in place to satisfy scrutiny if required.
This policy can be made available in other languages and formats on request.
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3.1

EQUAL OPPORTUNITY
IN EMPLOYMENT POLICY

INTRODUCTION

The School is fully committed to the principle of providing equal opportunities in
employment, not only because it recognises the basic duty of every employer to
treat existing and prospective employees without discrimination, but also because
it appreciates the value of actively seeking to eliminate any direct or indirect
discriminatory practices which may prevent it from making full use of the skills and
aptitudes available within the existing or potential workforce.
The principle of equal opportunity is supported by various legislation, Sex
Discrimination Act 1975; Race Relations Act 1976; Equal Pay Act 1970; Equal Treatment
Directive 1976; Disability Discrimination Act 1995; Race Relations Amendment Act
(2000); Employment Equality (Sexual Orientation) Regulations 2003; Employment
Equality (Religion or belief) Regulations 2003, Employment Equality (Age) Regulations
2006, Gender Equality Duty 2007, Equality Act 2010.

3.2

POLICY STATEMENT

It is the policy of all Trust schools to ensure that in both access to employment
and employment practices, all persons are afforded equal opportunity and that no
employee or applicant for appointment, receives less favourable treatment on grounds
of gender, marital status, age, race, disability, sexual orientation, religion or belief, or
are placed at a disadvantage by imposed conditions or requirements which cannot be
justified.

The School accepts the definition of Institutional Racism as detailed by the MacPherson
Inquiry into the death of Stephen Lawrence.
It will attempt to ensure, by undertaking constant review, that there is no collective
failure of the School in its employment policies and practices, to provide an appropriate
and professional service to people because of their colour, culture or ethnic origin. It
will also take appropriate steps to detect possible institutional racism in, any of its
employment processes, or the attitudes or behaviour of its employees, which could
amount to discrimination through unwitting prejudice, ignorance, thoughtlessness and
racist stereotyping which disadvantage minority ethnic people.

3.3

APPLICATION

The School is committed to promoting good employment practices in respect of all
current and prospective employees and will strive to guard against any activities or
actions which disadvantage any sections of the community.
The principle of equality will be inherent in all employment policies and practices and
this policy statement should be read in conjunction with existing School policies, codes
of practice and procedural guidelines provided on a range of issues, including:
•

Recruitment and selection

•

Code of Conduct

•

Equal pay

•

Reasonable adjustments for disabled people

•

Bullying and harassment at work

It recognises the fact that policies will not in themselves necessarily achieve equality of
opportunity and will maintain on going review of the application of such policies.
The policy statement embraces the following main areas and employees of the School
will be made aware of its provisions:
•

Recruitment and Selection

•

Payment systems

•

Application of Employment Conditions

•

Training and Development

•

Requests for Flexible Working
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•

Responsibility of managers

•

Responsibility of all individual employees Monitoring

The School will use its influence to require other organisations employing person to
work on behalf of the School, to operate policies of equal opportunity in employment.

3.4

IMPLEMENTATION

In order to achieve equality of opportunity, the School will operate an effective equal
opportunity in employment policy by ensuring fair recruitment and selection, and by
creating conditions and practices which allow equality of opportunity to be practically
available. It will achieve this by the use of corporate procedures which embody best
practice and by training managers accordingly.
The School recognises the benefits and seeks to strengthen communication with
‘minority’ groups through both formal and informal channels to create mutual
awareness of needs and existing circumstances and to inform the decision making
process at all levels of the Authority.
The School will, wherever reasonable, remove any barriers to undertaking a job which
exist as a direct result of belonging to a minority group.
It will continue to monitor, review and develop its equal opportunity in employment
policy and its implementation, devise codes of practice designed to establish
comprehensive operational standards and to improve and adapt them as progress and
changing conditions make it necessary to ensure its effective operation.

3.5

RECRUITMENT AND SELECTION – SAFER RECRUITMENT

In addition to the normal recruitment advertising procedures, where justifiable,
specialist agencies/media may also be used to encourage applicants from particular
groups within the community.
Advertisements shall not imply that there is a preference for a particular group of
applicants, unless there is a Genuine Occupational Qualification which limits a post to a
particular group, in which case this will be clearly stated.
Job Descriptions will give as much clear and accurate information as necessary to
enable applicants to assess their suitability for the post.
Person specifications shall only include requirements that are necessary and justifiable
for the effective performance of the job. Particular attention will be paid to selection
criteria to ensure potential applicants are not restricted or disadvantaged on the
grounds of gender, marital status, age, race, disability, sexual orientation, religion or
belief.

The aim of the selection process is to determine the best candidate for the post in a
thorough and objective manner. Individuals will be selected, promoted and treated on
the basis of their ability to carry out a particular job. Criteria and tests will be selected
to ensure that they are related to job requirements and not unlawfully discriminatory.
This process will be continually reviewed to ensure all applicants are treated fairly.
The School will consider all reasonable adjustments to the selection process, the
working environment and the job, where that would help overcome the practical effects
of a disability.
The School will endeavour through its training programme to ensure that employees
making selection decisions do not discriminate and the aims of the policy are achieved.

3.6

PAYMENT SYSTEMS

In order to achieve equal pay for employees carrying out work of equal value, the
School will operate a pay system which is transparent, based on objective criteria and
free from gender bias.
The School is committed to the implementation of a fair and non-discriminatory
grading structure and will ensure that the operation of any Job Evaluation/grading
scheme takes full account of the need to ensure that pay inequalities do not exist.
All existing payment schemes will be subject to monitoring and review to ensure
consistency of effectiveness.
The Wickersley Partnership Trust has a Pay Policy in place which has been agreed with
Trade Unions and includes nationally recognised as well as locally recognised terms and
conditions. This pay policy is updated annually to take into account any changes with
School Teachers Pay and Conditions Document and any pay changes which apply to
non-teaching members of staff. The Wickersley Partnership Trust adopts changes to
this policy on an annual basis.

3.7

APPLICATION OF EMPLOYMENT CONDITIONS

The School will not discriminate on grounds of gender, marital status, age, race,
disability, sexual orientation, religion or belief, in its interpretation and application of
national terms and conditions of employment and the provision of benefits, facilities
and services for those employees who are covered by these conditions.
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The School will ensure that in using its discretion to determine local terms and
conditions of employment, it will take full account of the need to avoid discriminatory
elements.

3.8

TRAINING AND DEVELOPMENT

The School will not discriminate in the provision of training and will actively seek to
remove any barriers to training arising from gender, marital status, age, race, disability,
sexual orientation, religion or belief.
All training programmes will reflect both current legislation and the School policy and
philosophy of equality of opportunity.
Training in equal opportunity will be offered as part of the School commitment to
Equality & Diversity so that employees fully understand their responsibilities under the
law as well as the Wickersley Partnership Trusts Equal Opportunity Policy.

3.9

REQUESTS FOR FLEXIBLE WORKING

The School is committed to improving the working environment of its employees and
supporting them in ensuring an appropriate work-life balance.
The School will not discriminate on grounds of gender, marital status, age, race,
disability, sexual orientation, religion or belief, when dealing with applications for
flexible working. Applications for flexible working will be seriously considered based on
their own merit. Any refusal of a request will be on business grounds only.

3.10 MANAGERIAL RESPONSIBILITY
Governors and Headteachers will have overall responsibility for ensuring that the policy
remains effective and is consistently applied.
Governors and Headteachers will be responsible for the implementation of the policy
within their School. They should ensure that all school staff are operating within the
policy. All employees should be made aware of the policy and the responsibilities this
places on them.

3.11

RESPONSIBILITY OF INDIVIDUAL EMPLOYEES

Whilst the primary responsibility for ensuring that there is no unlawful discrimination
rests mainly with the School individual employees at all levels also have responsibilities.

All employees have a responsibility to foster good employee relations and to follow
fair employment practices. Their attitude and activities with regard to these matters
are of crucial importance. In particular, individual employees should co-operate with
measures introduced by the School to ensure there is equality of opportunity and nondiscrimination. An employee should not themselves discriminate; should not induce
or attempt to induce other employees to discriminate and should not harass, abuse or
intimidate other employees on grounds of gender, marital status, age, race, disability,
sexual orientation, religion or belief.
All employees have a responsibility to treat their colleagues with dignity and respect
and not to bully or harass any other employee and to discourage any forms of bullying
and harassment in relation to a person’s age, race, disability, sexual orientation, religion
or belief.

3.12

MONITORING

Schools within the Trust will regularly monitor the effectiveness of their Equal
Opportunity Policy and Procedure, including establishing such records as are necessary
to carry out this policy.
Schools will continually review their employment practices in order to ensure the
practical application of equality of opportunity.
Where there is evidence that an applicant has been discriminated against in the
recruitment process, then this matter will be investigated to determine if there are any
practices or criteria which unfairly exclude or discourage members of any minority
groups.
Any complaints of discrimination, harassment or victimisation will be treated seriously,
thoroughly investigated and dealt with through the school’s grievance, bullying and
harassment or disciplinary procedures. The disciplinary procedures may be used in the
case of a breach of policy.
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EQUALITY
OBJECTIVES

4.1
In achieving compliancy with the Act, objectives are set annually. Detailed below
are the Wickersley Partnership Trust’s (WPT)current set of overriding objectives.
Objective
Group

Pupil
Achievement

Behaviour and
Safety

Objective
•

All pupils are assessed, monitored and tracked through the
e-mag tracker and SIMS

•

Under-achievement is identified and appropriate
intervention is applied.

•

Pupils are able to participate in a range of enrichment and
extra-curricular opportunities, including sport, music and
drama events.

•

Pupils respect one another.

•

Pupils feel safe and valued.

•

Pupils, staff and parents/carers know that misconduct and
gross misconduct will be robustly and swiftly challenged.

Teaching

Leadership
and
Management

•

All pupils experience 100% ‘good or better’ lessons.

•

The staff, members, directors and members of local
governing bodies reflect the diversity of the Wickersley
Partnership Trust (WPT) community.

•

No pupils (or their families) are disadvantaged academically,
socially or emotionally. All staff are mindful of the academic
and social needs of all children, especially potentially
vulnerable children.

•

The Head Teacher is responsible for the collection, analysis
and publication of equality data including the recording of
prejudice-related incidents.

4.2 The Wickersley Partnership Trust (WPT will make reasonable adjustments to meet
the needs of disabled pupils and implement an accessibility plan aimed at:
(a)
increasing the extent to which disabled pupils can participate in the 		
		curriculum;
(b)
		

improving the physical environment of schools to enable disabled pupils
to take better advantage of education, benefits, facilities and services 		

		provided; and
(c)

improving the availability of accessible information to disabled pupils.

4.3 The Wickersley Partnership Trust’s (WPT) leaders accept and welcome their
responsibility to have due regard in decision-making and actions to the possible
implications for pupils with particular protected characteristics. They will consider
equality implications before and at the time that they develop policy and take decisions.

5

SCHOOL’S EQUALITY
OBJECTIVE EXAMPLES

While aiming to improve continuously the implementation of equality related policies
and procedures, and ensuring that due regard is taken always of the impact of actions
and decisions on pupils and staff with particular characteristics, each school establishes
annual objectives. Below are examples of current objectives:
5.1

RAWMARSH SANDHILL PRIMARY SCHOOL

(a)
to raise attainment in reading writing and maths for 3 specific groups in school –
Pupil Premium, Boys and children with additional needs.
(b) to ignite a spark of interest for University that will in turn raise the aspirations of
the children in Year 5 and 6 (UniHEroes)
(c)
to make sure all children get off to the best start possible through improving the
quality of provision, curriculum and adult interaction
5.2

BRINSWORTH WHITEHILL PRIMARY SCHOOL

(a) to raise attainment in reading writing and maths for all learners.
(b) to raise children’s aspirations for their future.
(c) to make sure all children get off to the best start possible through improving the
quality of provision, curriculum and adult interaction in the early years.
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5.3

CLIFTON COMMUNITY SCHOOL

(a) to encourage girls to consider non-stereotyped career options, e.g. STEM.
(b) to remove barriers to learning at all levels so that students are able to flourish
academically and personally regardless of gender, background, SEND, ethnicity,
religion, sexuality or particular characteristics.
(c) to promote tolerance, consideration and understanding with the school, local
community and wider community through our Clifton values.
5.4

WICKERSLEY SCHOOL & SPORTS COLLEGE

a) to raise attainment in English for boys (in 2017, 61% of boys and 86% of girls achieved
GCSE grades 4-9)
(b) to encourage girls to consider non-stereotyped career options, e.g. STEM.
(c) to remove barriers to learning at all levels so that students are able to flourish
academically and personally regardless of gender, background, SEND, ethnicity,
religion, sexuality or particular characteristics.
(d) to promote tolerance, consideration and understanding with the school, local
community and wider community through our Wickersley values.
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regulated by the Secretary of State for Education.
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